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About Us

Global Product Confidence Limited is a New Zealand registered
consultancy supporting innovative businesses throughout New
Zealand, Australia, Europe and the United Kingdom.

We help product businesses reduce risk throughout the product
lifecycle, from new product development and manufacturing
through to global market access and ongoing compliance.

Our approach combines engineering expertise, commercial
thinking and practical risk management to help businesses
avoid costly delays, reduce compliance risk and build confidence
as they grow.

Unlike traditional compliance consultancies, we do not view
compliance as an isolated activity. We integrate product
compliance into a broader product risk management strategy
that protects your business, strengthens your systems and
supports sustainable global growth.

Through an established network of trusted specialists globally,
Global Product Confidence can connect clients with any
additional expertise needed to support successful global market
access, while providing a single, experienced point of contact.
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Why Businesses
Choose Us
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Product businesses operate in increasingly complex global
environments.

New markets, evolving regulations, expanding product
portfolios and rising customer expectations all introduce risk. If
not actively managed, these risks can result in delays, non-
compliance, quality failures, product recalls and restricted
market access.

Global Product Confidence helps businesses stay ahead of
these challenges with practical, commercially grounded advice
that aligns regulatory requirements with business objectives.

Over 25 years of international product development and
manufacturing experience
Deep expertise in global product compliance and market
access
Engineering-based, practical problem solving
Commercially balanced risk management
Direct access to senior expertise
Long-term trusted partnerships

Our Clients Value:



Founder | Mechanical Engineer | Product Risk Specialist

Fiona van Petegem is a Mechanical Engineer (BE Hons) with a Master of Business
Administration in International Industrial Management.

For more than 25 years, she has worked across New Zealand, Germany, the
Netherlands and China, supporting the development, manufacture and global
commercialisation of products across multiple industries.

Electronics
Electrical equipment
Machinery

Meet Your
Consultant

Fiona van Petegem
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Children's products
Industrial equipment

Over the past decade, Fiona has focused exclusively on global market access, product
risk management and product compliance, helping businesses navigate complex
regulatory requirements and successfully bring products to global markets.

Her experience includes:

Consumer products
Consumable products

Fiona is a current member of the New Zealand Standards Approval
Board and a former committee member for Australian, New
Zealand, and German standards. This ongoing involvement
provides direct insight into the development and evolution of
international standards, enabling her to help clients anticipate
regulatory change and maintain compliance across key global
markets.

She is also the author of The Smart Risk Playbook: A Five-Step
Framework for Business Leaders to Master Product Risk.



Fiona van Petegem

Fiona van Petegem

Fiona van Petegem

How We Help
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NEW PRODUCTS
We help businesses identify product risks, regulatory requirements and compliance
obligations early in development, reducing costly redesigns and supporting
successful global product launches.

NEW MARKETS
We help businesses understand and navigate regulatory requirements, certification
pathways and market-specific obligations, enabling efficient entry into new global
markets.

OPERATIONAL EXCELLENCE
We help established businesses strengthen product risk management, improve
quality systems and embed practical compliance processes that support
sustainable growth.

Understand your product and objectives

Identify key risks and regulatory requirements

Develop a practical risk and compliance strategy

Support implementation and decision-making

Provide ongoing advisory support (if required)

HOW WE WORK



WE PRACTICE
PROPORTIONATE
RISK MANAGEMENT

WE FAVOUR LONG-
TERM PARTNERSHIPS

PRODUCT COMPLIANCE
IS ONLY PART OF THE
PICTURE WE CONSIDER

WE HAVE PRACTICAL
ENGINEERING
EXPERIENCE

What Makes 
Us Different?

Many consultancies focus solely on regulatory requirements. Global Product
Confidence looks beyond compliance to understand how product decisions affect
commercial success, operational efficiency, product quality, customer confidence
and long-term competitiveness. Every recommendation considers both regulatory
obligations and commercial realities.

Our advice is grounded in real-world experience developing, manufacturing and
commercialising products, not simply interpreting regulations.

We believe risk management should be practical and proportionate. Businesses
should invest where risk justifies investment, avoiding unnecessary complexity
while maintaining confidence in product safety, compliance and market access.

Our goal is not simply to solve today's compliance challenge. We help businesses
build internal capability and systems that continue delivering value as the
organisation grows.
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What You Can
Expect

When you engage Global Product Confidence, you work directly with Fiona van
Petegem throughout the engagement.

All technical advice, strategy and recommendations are personally delivered by Fiona.
Administrative support may be provided by others, but senior accountability remains
consistent.

To ensure high-quality delivery, Global Product Confidence deliberately limits the
number of new client engagements accepted each month.

Direct access to senior expertise
Practical, commercially grounded advice
Clear communication and structured progress updates
Honest assessment of risk and priorities
Solutions tailored to your business context
A long-term advisory relationship focused on outcomes

Many clients choose to retain Global Product Confidence as an ongoing product risk
and compliance partner.

This provides continuity as products evolve, regulations change and businesses
expand into new markets, often delaying the need to build internal compliance
capability while maintaining access to senior expertise.
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Clients can expect:



Trusted global
network

While every engagement is personally led by Fiona van Petegem, Global Product
Confidence is supported by a trusted international network of specialist
professionals. This means clients benefit from senior, independent advice while also
having access to highly specialised expertise whenever required.

Depending on project needs, we can connect clients with trusted specialists including:

European Authorised Representatives (EU and UK)
Accredited testing laboratories
Product certification bodies
Product reliability testing experts
Engineering design, analysis and risk assessment experts
Product liability insurance specialists
Intellectual property and patent professionals
Regulatory specialists in key international markets
Research and development funding advisers
Manufacturing and quality specialists
Packaging and sustainability experts
Product stewardship and environmental compliance specialists
Customs and market access advisers
Global freight services
Product assembly specialists
International tax advisors
Quality systems experts
Lean management specialists
Software development services
Sustainability specialists

Because these relationships have been developed over many years, clients avoid the
time and uncertainty of finding and qualifying suitable providers themselves.

Global Product Confidence remains your single point of accountability, ensuring all
external expertise is integrated into a clear, commercially aligned strategy.
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Trusted by
Business Leaders

Proven Outcomes Across Global Product
Businesses
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Strategic leadership

"Fiona substantially improved the processes related to product compliance. Her ability to analyse
and assess existing systems and procedures to expose weaknesses and propose improvements was
outstanding. Her provision of sound, fact-based risk assessments enabled my decision making."
                                           
Hartmut Schürg, Chief Operating Officer, RECARO, Germany

Process improvement

"Fiona systematically analyses processes, quickly identifies problems, pinpoints the real root causes
and develops detailed process improvements. I will consult with Fiona again whenever there is a need
to analyse and improve complex business processes."

Dipl.-Ing. Peter Krupinski, Interim Quality Management, Germany

Reliable delivery

"Her work has always been accurate and well detailed. She is self-motivated and always delivered on
time. Her experience will prove invaluable to any company using her services."

Said Nakhla, R&D Director, Germany
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Practical expertise

"Fiona quickly displayed her strong analytical and problem-solving skills, identifying business gaps
and implementing robust systems across product development, quality assurance, change control,
risk analysis and manufacturing improvement."

Tim Davie, Logistics Manager, New Zealand

Trusted adviser

"Fiona is an extremely experienced engineer and global product compliance specialist with a laser eye
for detail. I would not hesitate recommending her skills to any business needing expertise in this
space."

Jason Crowe, Chief Operating Officer, New Zealand

Executive partnership

"Goodnature has been working with Fiona at Global Product Confidence for almost 8 years now, and
she's been invaluable helping us navigate a complex and ever-evolving global regulatory framework.
She's our first call when we're sidelined by an issue and is increasingly helping us develop proactive
strategies that inform product development. I couldn't recommend Fiona more highly."

Dave Shoemack, Chief Executive Officer, Goodnature, New Zealand



Thought
Leadership

Every client receives a complimentary copy of Fiona's
book:

The Smart Risk Playbook: A Five-Step Framework for
Business Leaders to Master Product Risk

The Smart Risk Playbook provides business leaders
with a practical framework for understanding and
managing product risk throughout the product
lifecycle.

Rather than treating compliance as a reactive exercise,
the book demonstrates how integrating product risk
management into everyday business decisions
improves resilience, strengthens product quality and
supports long-term commercial success.

Drawing on more than twenty-five years of
international experience, Fiona translates complex
engineering, compliance and market access challenges
into practical strategies that business leaders can apply
immediately.

The book has been endorsed by leaders across
industry and academia in New Zealand, Australia,
Europe and North America.
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Keeping You
Ahead

Global Product Confidence supports clients beyond individual projects.

Emerging regulatory changes
Global market access developments
Product risk management insights
Practical guidance for maintaining compliance as products and markets evolve

Our goal is to enable business leaders to confidently manage product risk and
maintain reliable access to global markets.
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Clients receive regular updates on:

LET'S BUILD PRODUCT CONFIDENCE TOGETHER

Whether you are developing a new product, expanding into international
markets or strengthening your existing product systems, Global Product
Confidence provides practical expertise that helps reduce risk and build
long-term business confidence.

We look forward to supporting your business in achieving confident,
sustained global market access.



FIONA VAN PETEGEM
+64 22 033 0758

FIONA@GLOBALPRODUCTCONFIDENCE.COM
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